[bookmark: _GoBack]Bayswater Primary School Board

Meeting 5: 3 November 2021 – Open meeting

Inspiring every student to be responsible, respectful and resilient life-long learners, 
who engage in and contribute to their world.

Purpose 
· The Board takes part in business planning, reviewing policies, performance and forming code of conduct for students.
· The Board promotes the school in the community.
· The Board determines school dress code in consultation with students, parents and staff.
· The Board approves contribution and charges and sponsorship arrangements.
· The Board provides advice on special religious education.


Date 6:00-7:30pm, Wednesday 3 November 2021, Library

Attendees 

	Parents
	Staff
	Community

	Helen Forte (Chair)
	Craig Skinner
	Dan Bull

	Alison Gullick
	Teryl Graham
	Dr Susan Main 

	Ben Doyle
	Dave Dique 
	

	Leanne Frisina
	Nerina Patroni 
	

	Laurie Ball
	Margaret Wilson
	



Agenda

	Item
	Description
	Who
	Discussion
	Actions/Decisions

	1
	Open 
	Helen
	
	

	2
	Confirm minutes from previous meeting and action log



	Helen
	Action 2.1: Craig to keep Board updated on the proposed audit and development of the business plan for 2022.

Action 2.3: Consider face-to-face Board training/induction at meeting end 2021, to reset for 2022. DECEMEBER 2021 mtg

Action 4.1:  When full NAPLAN data arrives, it will be discussed in the next meeting.  

Action 4.2: Contributions and charges to be discussed in next meeting. 

Action 4.3: Business plan available for discussion in the next meeting.

Action 4.4: Dan Bull to contact Patrick Gorman or Lisa Baker (master plan).

Action 4.5: Kyilla, Ingelwood. Highate PS to be contacted by Laurie and Ben.

	

	3
	Principal’s Report

	Craig
	
	

	4
	For Approval: voluntary contributions and charges 2022 


	Craig
	
	

	5
	For Approval: School development days 2022
	Craig
	
	

	6
	For discussion: Draft Business Plan 2022-24 and noting timeframe for national school parent opinion survey 


             
	Craig
	
	

	7
	For noting: NAPLAN results 2022
	Craig
	
	

	8
	For noting: Master plan update
	Craig
	
	

	9
	For noting: Board membership
	Helen
	
	

	10
	Other Items
	Helen
	
	

	11
	Next Meeting – 1 December, last meeting for 2021
	Helen
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Bayswater Primary School

Business Plan 2022-2024





Our Vision

Inspiring every student to be responsible, respectful and resilient life-long learners who engage in and contribute to their world.
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     15 Murray Street, Bayswater, WA, 6053       (08) 9462 6600    bayswater.ps@education.wa.edu.au    bayswaterps.wa.edu.au 









Our Goals and Strategies

The following model, adapted from The School Improvement and Accountability Framework, has been used to shape our Business Plan. Strategies and targets have been grouped against the six components with the goal of successful students at the core.
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Successful Students

Overview

Communicating clearly about student progress, teachers can build parent confidence in their judgements about standards of achievement.  Judgements about student achievement and progress are a blend of standardised and school-based instruments in combination with an integrated set of observations, daily records and student feedback.

Objectives

Students will be motivated, critical, reflective thinkers with a positive attitude to learning.

Students will be challenged to extend their learning.

Students will develop foundations literacy and numeracy skills along with 21st Century skills.

Beliefs

Every student has the potential and capacity to be successful.

All students will be valued as an individual.

Educators have high expectations of all students.

Students will be nurtured to become positive, productive global citizens.

Bayswater Primary School support students to develop academically, socially and emotionally.

Strategies

1.1	Develop individualized learning goals and targets for students at risk of falling below benchmark.

1.2	Learning is differentiated to accommodate extension and support.

1.3	Explicit teaching following a consistent, whole school approach.

1.4 Students at Educational Risk are identified and supported through a three tier approach to intervention. 

1.5 Monitor student achievement and progress using Brightpath, PAT Reading, PAT Maths, Dibel and teacher judgement.

1.6 Scope and Sequence documents outlie the core consistent curriculum that all students are taught. 

Targets and Goals

Reading

· The percentage of year 3 students, from the stable cohort, achieving above the National Minimum Standard in NAPLAN will be maintained above 90% with no student below the NMS.

· The percentage of year 3 students, achieving at or above Band 5 in NAPLAN will be maintained above 50%.

· The percentage of year 5 students, from the stable cohort, achieving above the National Minimum Standard in NAPLAN will be maintained above 90% with no student below the NMS.

· The percentage of year 5 students, achieving at or above Band 7 in NAPLAN will be maintained above 35%.

· The percentage of year 7 students, from the stable cohort, achieving above the National Minimum Standard in NAPLAN will be maintained above 90% with no student below the NMS.

· In all years, for PAT-R the average test score will be maintained at 5% or more above the test average.

Writing

· The percentage of year 3 students, from the stable cohort, achieving above the National Minimum Standard in NAPLAN will be maintained above 95% with no student below the NMS.

· The percentage of year 3 students, achieving at or above Band 6 in NAPLAN will be maintained above 20%.

· The percentage of year 5 students, from the stable cohort, achieving above the National Minimum Standard in NAPLAN will be maintained above 85% with less than 5% of students below the NMS.

· The percentage of year 5 students, achieving at or above Band 7 in NAPLAN will be maintained above 35%.

· The percentage of year 7 students, from the stable cohort, achieving above the National Minimum Standard in NAPLAN will be maintained above 85% with less than 5% below the NMS.

Numeracy

· The percentage of year 3 students, from the stable cohort, achieving above the National Minimum Standard in NAPLAN will be maintained above 90% with no student below the NMS.

· The percentage of year 3 students, achieving at or above Band 6 in NAPLAN will be maintained above 20%.

· The percentage of year 5 students, from the stable cohort, achieving above the National Minimum Standard in NAPLAN will be maintained above 90% with less than 3% of student below the NMS.

· The percentage of year 5 students, achieving at or above Band 7 in NAPLAN will be maintained above 35%.

· The percentage of year 7 students, from the stable cohort, achieving above the National Minimum Standard in NAPLAN will be maintained above 90% with less than 2% below the NMS.

· In all years, for PAT-R the average test score will be maintained above the test average.



Quality Teaching

Overview

We invest significantly in creating and sustaining the conditions under which quality teaching can prosper. Research shows that quality teaching, above all other influences, is the most important factor in supporting student achievement. We have an ethos of shared ownership for the success of all students.

Objectives

	Implement whole school high impact, quality teaching practices including explicit teaching.

· Apply whole school, collaborative approaches to student achievement through meaningful feedback.

· Use data to understand student, school and system performance and to inform practice.



Beliefs

High expectations for both staff and students.

High quality teaching will enable students to achieve success.

Quality data informs quality teaching.

Every child has abilities that deserve to be nurtured and extended.

All educators aspire to be critically reflective, flexible and ongoing learners.



Strategies

1.1	Implement a consistent, explicit instructional approach to literacy and numeracy.

1.2	Professional learning in evidence based teaching practice for all staff.  

1.3 Staff share best practice to upskill others.

1.4		Staff work collaboratively to analyse data and plan learning programs. They engage in consensus discussions to ensure consistent teacher judgement.

1.5 	Staff are recognized for their contributions and receive constructive feedback on their performance.

1.6  Develop student enquiry skills through implementing a whole school Inquiry model for HASS, Science and Technology.

1.7 Students receive specialist instruction in the Arts, Language and Physical Education areas.

Targets and Goals	

Teaching

· All teachers follow the BPS explicit teaching model for literacy and numeracy instruction.

· All teachers engage in coaching and peer observation annually.



Learning Environment

Overview

Schools strive to establish a safe, positive and supportive learning environment for students and staff. We create programs to address student attendance, behaviour, and engagement and implement strategies to provide support for all students, particularly those at educational risk.

Objectives

· Reinforce positive behaviours and our school values and beliefs.

· Whole School approach to student engagement and wellbeing.

· Students display resilience and model the whole school values.

· Provide stimulating and welcoming physical environment (inside/outside).

· The learning environment is inclusive of all cultures and abilities.

· Students will be happy, feel a sense of belonging and have positive wellbeing.

Beliefs

Staff build positive relationships and know each child well. 

Every child matters every day.

Positive, welcoming, safe and inclusive environments support student learning and wellbeing.

Students learn more effectively in a safe, supportive and stimulating environment.

Students, staff and families feel welcome and supported in the school community.



Strategies

2.1	Review the Positive Behaviour Plan and communicate to all members of the school community their role and responsibilities in implementing the plan consistently.

2.2	Targeted approach to effectively manage student attendance and punctuality.

2.3 	Review and update inside and outside spaces so they are appealing and stimulating.

2.4 	Staff model exemplary professional behaviour.

2.5 	Review Good Standing.

2.6 	Use SEW assessment to evaluate and monitor student well-being and implement Highway Heroes to support student well-being.

2.7   Individual attendance plans are developed for students whose absences place them at educational risk.

2.8   Student wellbeing is supported through the provision of resources, personnel and programs including Chaplain, Psychologist, AIEO and Breakfast Club. 



Targets	

· Maintain higher attendance than like schools.

· Overall score for Social and Emotional Wellbeing in the ACER survey will be above the ‘All School’ mean.

· Behaviour

· More than 80% of students will achieve Consistently for ‘Showing confidence in making positive decisions and choices’ for Attitude, Behaviour and Effort on Semester Reports. 



Resources

Goal

We manage resources in a targeted manner, maximising the learning outcomes for all students.  We support the implementation of School objectives through effective financial, physical and human resource management.

Objectives

· Department of Education compliant financial practices and processes. 

· Provide a sustainable and transparent approach to planning and budget allocation.

· Resources are targeted towards student outcomes. 

Beliefs

Strategic distribution of resources support student achievement across the school.

Resources should be systematically reviewed and strategically updated as necessary.

Resources are targeted to the needs of students.

Strategies

3.1	Align annual budget to learning area programs and priorities within the Business and Operational Plans. 

3.2	Collaborate with the P&C on the strategic use of funds raised through the parent body.

3.3	Develop and implement a maintenance plan for school facilities and equipment.

3.4	Develop a framework to leverage opportunities for external partnerships.

3.5 	Quality teaching is supported with appropriate professional development and resources.



Targets and Goals

· Budgets are aligned to the Operational Plans for all cost centres.

· The school actively seeks and receives supplementary funding through partnerships, grants and hire of facilities.

· The value of resources increases annually through targeted spending to improve the physical environment. 

· Overall agreement for ‘This school is well maintained’ in the NSOS is higher than 90%.



Leadership

Overview

School leaders are concerned with leadership practice and how it is exercised and transacted. They facilitate organisational change and growth, achieving alignment between management obligations, professional responsibilities and accountability. Clarity of vision and a reliable sense of direction create confidence and trust in both staff and the wider school community.

Objectives

· Collective approach to learning area program development, innovation and implementation.

· Support the development of staff leadership capacity.

Strategies

4.1	Provide time and resources for Learning Area Leaders to develop programs.

4.2	Create opportunities that allow for collaboration between staff.

4.3	Coach and mentor staff in classroom teaching across all learning areas.

4.4	Recognise and promote achievement.

4.5	Develop targets (measures of success) for the achievement of the Strategic Plan goals.

4.6    Implement the Future Leaders Framework.

 

Targets	

Middle leadership positions are advertised and filled each year.

Overall agreement for ‘This school is well led’ in the NSOS is higher than 95%.

Staff assess the school as ….. for ‘An explicit improvement agenda’ on the National School Improvement Tool.

Staff move into leadership roles within and beyond the school

Relationships

Overview

Positive school climates, good relationships with communities and strong parent support are powerful influences in school success. We mobilise parents and communities to attain goals for improved student performance. Positive relationships fostered by the leadership team contribute to high staff morale and job satisfaction.

Objectives

· Open and collaborative approach to communication with parents, students, staff and the wider community.

· All of the BPS community are actively engaged in promoting and maintaining a positive school culture.

· Students develop a strong sense of contribution and commitment to the community.

· Professional relationships between staff are enabled through collaboration 

· Staff, student and parent relationships are respectful

Beliefs

Positive relationships between staff, students and the wider community support student learning and wellbeing.   Positive relationships are maintained through effective communication.  

Staff understand that respectful relationships and culturally responsive practices with Aboriginal students, their families and communities are essential in addressing student needs.

Strategies

5.1	Provide a welcoming environment and a sense of belonging for students and other community members.

5.2 	Utilise multiple modes of communication with parents and staff.

5.3	Seek feedback from parents, staff and students at least once per year on progress against the Strategic Plan, school initiatives and general levels of satisfaction.

5.4	Create a shared understanding of school governance, in particular roles and responsibilities of the School Council, P&C, School Leadership and Staff. 

5.5	Review the school brand in consultation with the school community.

5.6   Conduct biannual National School Opinion Surveys.

5.7    Develop a communication policy for two-way communication between the school and families using multiple modes of communication. 

5.8   A committee oversees the implementation of the Aboriginal Cultural Standards Framework.

5.9   Partnerships are established with service providers, community organisations, local government and businesses, and educational institutions to the benefit of individual students and the broader learning programs.

Targets	

· Overall agreement for ‘This school works with me to support my child to learn.’ in the NSOS is higher than 92%.

· Community Engagement

· School Board Survey/P&C Survey
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Bayswater Primary School Board



Meeting 4: 30 August 2021



Inspiring every student to be responsible, respectful and resilient life-long learners, 

who engage in and contribute to their world.



Purpose 

· The Board takes part in business planning, reviewing policies, performance and forming code of conduct for students.

· The Board promotes the school in the community.

· The Board determines school dress code in consultation with students, parents and staff.

· The Board approves contribution and charges and sponsorship arrangements.

· The Board provides advice on special religious education.





Date 5:30-7:00pm, Monday 30 August 2021, Staff Room



Attendees 



		Parents

		Staff

		Community



		Helen Forte (Chair)

		Craig Skinner

		Dan Bull



		Alison Gullick

		Teryl Graham

		Dr Susan Main [apology]



		Ben Doyle

		Dave Dique (apology)

		



		Leanne Frisina

		Nerina Patroni 

		



		Laurie Ball

		Margaret Wilson

		







Agenda



		Item

		Description

		Who

		Discussion

		Actions/Decisions



		1

		Open 

		Helen

		

		



		2

		Confirm minutes from previous meeting and action log





		Helen

		Action 2.1: Craig to keep Board updated on the proposed audit and development of the business plan for 2022. SEE AGENDA ITEM 6



Action 2.3: Consider face-to-face Board training/induction at meeting end 2021, to reset for 2022.



Action3.1 Update on Master Plan to be provided at next meeting SEE AGENDA ITEM 8



		Minutes were approved



		3

		Principal’s Report



		Craig

		· 

[bookmark: _MON_1697263676]Principal’s Report attached 

		Report noted



		4

		Preliminary NAPLAN results



		Craig

		· Data is preliminary and a general view of student’s progress.

· Year 3 writing slightly above 2019 Reading slightly below in reading other areas performing in a similar manner

· Year 5 generally achieved higher than 2019 students. 



		Action 4.1:  When full NAPLAN data arrives, it will be discussed in the next meeting.  



		5

		Finance update – including voluntary contributions

		Craig

		· Review in next meeting with further review of numbers. 

		Action 4.2: Contributions and charges to be discussed in next meeting. 





		6

		Business Plan update



		Craig

		· To be presented in full at the next meeting

		Action 4.3: Business plan available for discussion in the next meeting.





		7

		Science of Learning PL 



		Craig

		· Staff attended PL and the focus is on the most current scientific approaches to the teaching of reading. 

· Craig showed slides from the Science of Learning PL where Lorraine Hammond discussed Daily Literacy Review and how to engage all students. 

· Discussed possibility of running parent information night to inform about new strategies in teaching reading. 

· Possible contact with Lilly Reynolds from NEMLDC





		Opportunity to share information with parents was noted



		8

		Master Plan update



		Craig

		· Architect contact has been slow to progress with the Master Plan. 

· Craig discussed possibility of Lisa Baker being able to fund Master Plan. 





		Action 4.4: Dan Bull to contact Patrick Gorman or Lisa Baker.



Action 4.5: Kyilla, Ingelwood. Highate PS to be contacted by Laurie and Ben. 



		9

		Reporting to parents



		Craig

		· Most parents viewed reports via email rather than Connect platform.  

· Parents will now receive all reports via Connect. To familiarize parent community with using Connect as reports remain on this format long term. 



		



		10

		Other items             

  

		All

		· Next meeting will be the Open Night

· Opportunity to share role of BPS school board prior to opening up to new members. 





		



		11

		Next Meeting – 

Open Night: 3 November

		Helen

		



		







Bayswater Primary School Board 	Meeting 4 – 30 August 2021 	Page 1

Bayswater Primary School Board 	Meeting 4 – 30 August 2021 	Page 2



Bayswater Primary School Board 	Meeting 4 – 30 August 2021	Page 3

image1.emf

Principals Report  30th August.docx




Principals Report 30th August.docx

Principals Report





Last term ended on a disappointing note with the state in lockdown and our planned events unable to go ahead.   As we see around the country right now, Covid-19 is by no means behind us.  As a school we remain prepared for future outbreaks in WA.  We will maintain effective hygiene and cleaning practice across the school.  Apart from special assemblies we will continue to have separate assemblies for the junior and senior school and will also keep the separate eating areas.   Unfortunately, our reporting afternoon was not able to go ahead and in consultation with staff we decided to allow parents to make their own appointments with teachers to discuss the reports.


If we need to move to online learning, teachers are ready to switch quickly over.  We will be using Connect as our primary platform for online learning so have asked parents to familiarize themselves with this.    


This term has been a very busy time for our Performing Arts groups.   Sixty students in the Dance Troup performed at the Perth Concert Hall in the Wakakirri heats.   They performed extremely well and received an Outstanding Celebration Story which means that the troupe will now perform at the final on the 6th of September.   The Senior Choir and Band performed at the WAGSMS concert at the Crown Theater on the 10th of August.   A ‘talent scout’ from Channel 7 was there and looking for groups to perform at Telethon on the 17th of October and selected Bayswater to be one of the performers.  They were after a choir that incorporated movement and did not have the teacher out the front. 





Last term we held our Cross Country event.  With feedback from parents and staff we are looking to modify the format next year to make it an even better event. The winner and runner up of each event participated in the Interschool Cross Country which was held at Guilford Primary School. I am pleased to say that Bayswater Primary won the overall event by one point. This is the first time any school has taken the championship away from Guilford Primary School since 2007. This Friday we have our Faction Athletics carnival.  We continue to tweak the format to make it more successful and enjoyable than the previous one.   The forecast for Friday is looking cool with only a slight chance of rain.





Following our Term 2 School Development Day we have been maintaining a strong focus on Teaching and Learning, particularly in relation to literacy.  A key area identified is that all staff have a good knowledge of phonics instruction.   On our latest SDD, we engaged the North East Metro Language Development Centre to provide all staff with Professional Learning on Phonological Awareness and Phonics.   Also we have had 22 staff attend another ‘Science of Learning’ seminar on a Saturday.    At the same time as all of this professional learning, Dayna has been continuing with her internship with the Centre for Excellence where she is learning from the highest achieving schools across the state.   





The reflection from our ongoing learning has led us to focus on our Daily Reviews across the school.   Through this focus we have already seen a significant development of content, engagement and consistency in the DRs.   DR, when done well, increase engagement, confidence and move newly learned knowledge into the student’s long term memory.   Through the C4E we are hoping to send more of our staff to visit West Beechboro Primary School in the coming months.





Over the holiday break department contractors began restoring the turf on our school oval.  The oval has been aerated, fertilised and wetting agent applied.  160 square meters of turf has been installed.  There is still another 130 square meters of turf to be installed and top dressing of the whole oval and this will occur later in the year when the weather begins to warm up.   Also new concrete has been poured on the oval Basketball court and when properly cured a netball post will be added.


Our specialist teachers have been very grateful for the payment of voluntary charges from which we have around 75% payment.  These funds have been used to purchase Drying Racks (ECE), Bluetooth speaker (ECE) Wrist Ribbons (ECE), Printing Press (Art), Paper Cutter (Art), Italian books, Cooking Equipment (Italian), Costumes (Dance, Drama, Music), Backdrop frames (Dance, Drama, Music, Art) with more still to be spent.   For Technology we have leased an additional 30 ipads and bought out from lease 30 ipads.  This gives the school over 120 ipads.  We have also upgraded 12 of the teacher laptops.





As mentioned in meeting 2 we would like to conduct an audit of our workplace culture and staff wellbeing.   Our first quote to get an agency to support with this was currently unaffordable.  I have since received two more quotes and will be working through these to hopefully start the process early next term.





As we move quickly towards the end of the yeas we start to focus on 2022.   Kindergarten enrolments are in and offers have been sent out to families.  Like the past two years we are only able to offer places to those within the Local Intake Area. Current numbers are looking at only a very small (if any) increase on this year’s numbers.   We were careful with our advertising for staff in the past two years and registered our vacancies as fixed term, 12 months with possible extension and/or permanency.   With this in mind we are in a position to roll over the ECE position (Ally Johns) and to appoint Cass De Prazer permanently.  We will need to fill one fixed term vacancy being the return from maternity work fraction for Rebecca Connell and Anita Burge.





We have (so far) been successful in applying for a DOE grant to get a Science classroom.   We are engaging an architect to work out the feasibility of creating a space where the science room can go.   We continue to await quotes from programmed to get a design drawn up and quoted.














